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EMENTA 
 
The strategic vision of management and the concept of competitiveness. The basic concepts of strategic 
management, such as vision, mission, and company values. Internal and external diagnosis. Scenario building 
and the link between a company and its environment. From the formulation to the evaluation of strategies. Basic 
strategic options (specialisation, diversification, and integration) and generic competitive strategies. 
 

 
PROGRAMA 
 
1. The strategic vision of management and concept of competitiveness.  
 
2. The basic concepts of strategic management. The industrial organization model of above-average returns. The 
resource-based model of above-average returns.   
 
3. External diagnosis. Industry environment analysis. Competitor analysis.   
 
4. Internal diagnosis: the internal environment analysis. Resources, capabilities, and core competences.  
 
5. Scenario building and the link between a company and its environment. Business Strategy.  



 
 
 
 

  
 
 

 
6. From the formulation to the evaluation of strategies.  
 
7. Basic strategic options (specialisation, diversification, and integration) and generic competitive strategies.   
 
8. Strategic actions and strategy implementation: Corporate governance. 
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SISTEMA DE AVALIAÇÃO 
 
Class Participation and seminars (30%) 
Weekly topic short papers (30%) 
Final essay (40%) 
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